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CASE STUDY

Meet Stephen
from Shine &
Dash Creative

HIS BUSINESS

Stephen runs a medium-sized digital
creative agency that wins business at a
global level. In order to stay competitive,
he must keep up with a workforce that
requires a new level of flexibility and
isn’t always physically in the same place.
With that, come risks that were never
part of the game before. See how Chubb
can help in four different ways.
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Chubb risk
specialists say

Due to COVID-19, businesses were forced to shift to a
fully remote workforce. Without the right equipment,
tools, and processes in place, they wouldn’t be able to
function. As a result, telecommuting is no longer the

exception to the rule.

But, while remote and flexible work arrangements are often more
convenient for employees and may enable a company to hire or
keep specialized talent, they also introduce new types of risks.

Makeshift home offices that don’t properly
address ergonomic best practices may

lead to an increase in long-term injuries.
Lax work habits and environmental
inconsistencies in air quality and lighting
can also affect the overall wellbeing and
performance of employees. The risk of slips
and falls still remains in the home, just as it
does in the office.

Reliance on home networks and the use of
contract employees — potentially with less
facetime — can also lead to additional cyber
exposure, whether from poor protocol
training for short-term hires or from bad
actors.

Coupled with shifting to remote work,
attracting skilled talent — particularly
technology savvy employees — can be a
major concern for businesses. Along with

attractive salary and benefits, creating
a flexible company culture to entice
desirable employees is an important
priority for many. As businesses

meet these staffing challenges, it’s
crucial to note that some workforce
accommodations and perks, if not
handled carefully, can threaten
business health.

Even with heightened focus on
appropriate workplace behavior,
individual conduct is difficult to control;
and reliance on videoconferencing
technology can create uncomfortable
situations for remote employees. There
is always the risk that an inappropriate
employee action will trigger litigation
and cause reputational damage to the
company. Indeed, many new workforce
models and practices call into question
where the real risk lines are drawn.
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Workers Compensation

Employment Practices Liability

General Liability

Umbrella & Excess Casualty

Business Travel Accident

Cyber

Professional Liability /
Errors & Omissions

The material presented herein is not intended to provide legal or other expert advice as to any of the subjects mentioned, but rather is presented for general information only. You should consult knowledgeable
legal counsel or other knowledgeable experts as to any legal or technical questions you may have. This presentation is solely for informational purposes.

©2020 Chubb is the marketing name used to refer to subsidiaries of Chubb Limited providing insurance and related services. For a list of these subsidiaries, please visit our website at www.chubb.com.
Insurance provided by U.S. based Chubb underwriting companies. All products may not be available in all states. Coverage is subject to the language of the policies as actually issued. Surplus lines insurance
sold only through licensed surplus lines producers. Chubb, Whitehouse Station, NJ 08889-1600.
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assertion of ownership of such trademarks by Accenture or Chubb and is not intended to represent or imply the existence of an association between Accenture, Chubb and the lawful owners of such trademarks.

This document has been published for information and illustrative purposes only and is not intended to serve as advice of any nature whatsoever. The information contained herein and the references made in
this document is in good faith, neither Accenture nor any of its directors, agents or employees give any warranty of accuracy (whether express or implied) nor accepts any liability as a result of reliance upon the
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